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« Serving the neediest (‘the children’)
* Working with the best (‘the mentors’)

* Involving all parties (parents, school,
municipality, university and more)

« Giving ongoing guideness & support (to
mentors, their coordinators and staff)

« Using external incentives (money,
accreditation and/or others, according to possibilities)

* Providing maximum mentoring hours (four

per week - more than in any mentoring scheme we know)



Lesson 1 -The Children

 All should come from a disadvantaged
background

Implementation:
» 20% come from single-parent families
» 22% are new immigrants

* 25% are from minority groups
* 9% with disabilities
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Lesson 2 -The Mentors »@Q
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 All should be university and college students
* The largest and most powerful force for a social change:

Young (but not too); Bright; Energetic; Intelligent;
Capable; Resourceful; (still) Have some free time; Not too
Cynical (yet);

+ Creating a future generation of better citizens and young
leaders, equipped with social awareness & better
understanding of the nation’s social problems.

« Even though not professionals - with the right incentive,
supervision and guidance

They carTheyicaniwork:out=miracles
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Lesson 3 - Basics

The three main Basics for a good mentorship are:

Friendship
Belief

Vision
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Friendship

« Every Child Needs A Friend !
* Everyone needs a Friend — the program

* Mentors should seek to develop equality in the
relationship through mutual respect,

encouragement and openness
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The Pygmalion Effect:

Believing makes things happen

Motivate
« Give Feedback
 Praise

The Pygmalion effect (always) works !
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Vision*

|IQ and family background are NOT key indicators of
successful pupils

But

The characteristics that all successful pupils share was
a profound and positive VISION of

the future

Prof. Benjamin Singer, Ontario

Vision — A dream in Action



Lesson 4 - Learning i

PERACH
INTERNATIONAL

« “Everyone, at any time of his life, can learn anything, if knowledge is

provided to him in the right methods.”
The belief in human’s ability — Philosophy of education (USA, 1964)

* | hear — | forget
| see — | remember
« [ experience — | understand Confucius (c. 530 BC)

* Most children don't like school
 All children love to play

Everything can be played, experienced —
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» Develop a process for screening out unsuitable (and
might be dangerous) mentors

* |dentify the child’s needs

* |dentify the child’s and the mentor’s points of strength

 Mentors and mentees should have a say about the
match

* Match should be made on common gender (if
possible) and interest
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Effective training should be ongoing to enable mentors
to understand the needs of their mentees and become
familiar with the program’s procedures

 QOrientation and ongoing support should be
provided to mentors throughout the year

Implementation:

Beginning of the year — a school day

Once a month — individual meeting with coordinator
S times a year — group meeting with coordinator
Twice a year — meeting with teachers

Counseling from educational counselor — optional
Written/online materials




Lesson 7 — Duration & consistency 32
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e Children need at least 6 months of mentoring

* Mentoring which lasts less than three months is related
to a decrease in academic and general competence

» Setting meeting’s time contribute to mentoring outcome

Implementation:

* Mentoring duration was set to a period of eight months
(parallel to the academic year)

» Meetings are held twice a week for two hours each on a
regular basis



Lesson 8 - Parents’ Involvement ﬁ?
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 Involvement of parents in the mentoring activities
contribute to the success of the mentoring
relationship

Implementation:

« Seek support and involvement of parents but not
their active (sometimes harmful) participation in the
mentoring process

 Maintain continuous and close contact with child’s
parents

» Carry out joint activities where children, mentors and
parents play, work and discuss issues together



Lesson 9 - Monitoring & Supervision ,%2
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« Clear requirements and careful monitoring contribute to the
success of mentoring.

* Provide an ongoing support for and supervision of mentoring
relationships

Implementation:
* Support mentors in arranging enjoyable and structured activities
* Mentors sign a clear and detailed agreement

* Mentors and children should sign some form of ‘contract’, which
sets out the details of their mutual wish to work together and
depart

* Mentors’ activity is supervised by coordinators who check and
report on mentors’ work

Mentors report periodically, orally and in writing



Lesson 10 - Sharing fo
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If you got an apple and | have one and we exchange —
each one will have one apple.

But

If you got an idea and | have one and we exchange —
each one of us will have two ideas !!!

(Bernard Shaw)

Let coordinators & mentors share ideas
and experience with each other
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Lesson 11 - Money

Overhead is quite low

Government support is essential
* There (almost) should not be a need for “new” money

« Donors love the idea (each $ works few times)

* There is social justice in the system

In most cases, money is not THE problem (to start) !

Making the DECISION is !
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“The need to replicate the Perach Project cannot be
overemphasized for any country. The introduction of Perach
will go a long way in alleviating some of the current
problems we face both in the Educational and Social
spheres” . (Unesco Delegation to Perach)

Children
Students are (almost) the same.

Problems

A T&M Project can flourish Everywhere !



Lesson 13 - Evaluation j&

® Study research findings

» Ongoing evaluation is essential for the sustainability of a
successful program.

“As a researcher, I'm particularly struck by the
extensive alignment between Perach and features and
practices that we have identified as essential factors
for ensuring that mentoring programs deliver real and

substantial benefits.”

(Prof. David Dubois, University of lllinois, Chicago)



The Road to Effective Mentorship ?:Q
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« Every pair is a whole project
» Set attainable and realistic goals - measure results

* Prepare a written plan and set the methods to achieve the
goals

« Seek the support & involvement of all concern parties

 Find the balance between the academic and the social and
emotional aims of mentorship

« Study research findings
* Think BIG - make the program significant to the community

Plan ahead — PLANNING is Essential !



A Win-Win Situation %

INTERNATIONAL

* Children & Families

* University Students

* Schools & Teachers

* Universities & Colleges
* Local Municipalities
 Government

All are Winners !
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Contacts

Amos Carmeli

Amos.carmeli@weizmann.ac.il

Tel: 972547736000
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