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Sharing
Amos Carmeli’s
Leadership Credo

. Serving the neediest
. Working with the best
. Involving all parties
. Continue guidance & support
. Using external incentives

* Providing maximum mentoring hours



»

W

»

W T T T T T T

AT T T

et

el

»

W T

AT T T

DO






PRIMARY PREVENTION

describes the attempts
to eliminate the conditions
leading
to a dysfunctional situation
or disordered state
before it occurs



THE EDUCATIONAL
(POLIO) VACCINATION

« LEARNING TO READ BY THE END OF
GRADE THREE

» READING TO LEARN BY GRADE FOUR,
THEN A LIFETIME OF LEARNING

* TAKE THE VACCINE TO PREVENT
ACUTE, LIFE THREATENING DISORDER
AND GRADUAL DECLINE
INTO LOWERED QUALITY OF LIFE



Return on Investment

Studies typically show
a dollar invested
in primary prevention
carries high benefit
S1 spent on prevention
brings a $3 return
























PERSONAL AUTONOMY

LEARNER-FOCUSED






PRE-MENTORING EXPECTATIONS













ESTABLISHING
MENTORING CONNECTION

“BENIGN CLIMATE”
* Respect
* Uninterrupted
* New experience
* Mentor as catalyst
* Guards autonomy
* Stands for reaching for the stars









WITHOUT THEORY OR EVIDENCE:
FIRST CONTACT HOUR MAGICIAN




“life stinks?”
marriage

work
friendships
sexual
parents
sibling
anger

STATIC IN SYSTEI\D

























Evaluation Learning
Procedure xperiences

arner-Focus
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“Professmnal work is qu1te

__different from ordinary life, is lt ................

not?

... Vulnerable durlng working

- hours.. .

__..not unreliable men and women

~_we happen to be in private life.”





















__________ MENTOR'NG RELAT'ONSH'P
i,ii,ii,ii,ii,ii ____________ ISNOT“PERSONAL” ____________ i,ii,iivii,ii,i

e EXPERIENCING FEELINGS, DRIVES, FANTASIES AND
f'ff‘ff'ff'ii'ii'ii'ii'ii'ii'ii'ii'ii'ii'ii'ii'ii'ff"DEFENSES IN PRESENT
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~ CHALLENGES OF GROWTH
~ AND SEPARATION
© HOW MUCH MENTORING IS ENOUGH?

- WHO DETERMINES ENDING?

~ PERSONAL AUTONOMY

~ MOVINGAHEAD INLIFE =~






