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Sharing  
Amos Carmeli’s  

Leadership Credo

• Serving the neediest 
• Working with the best 
• Involving all parties 
• Continue guidance & support  
• Using external incentives 
• Providing maximum mentoring hours



Vaclav Havel

“WE ALL TAKE OFF  
FROM THE GROUND  

WE KNOW.” 

                                



MY GROUND 
BIOLOGICAL 

PSYCHOLOGICAL 
SOCIAL 

CULTURAL 

“BIOPSYCHOSOCIOCULTURAL” 

Individual  
in the family  

and neighborhood 

Community-based resources



PRIMARY PREVENTION 
describes the attempts 

to eliminate the conditions  
leading  

to a dysfunctional situation  
or disordered state 

before it occurs



THE EDUCATIONAL  
         (POLIO) VACCINATION

• LEARNING TO READ BY THE END OF    
GRADE THREE 

• READING TO LEARN BY GRADE FOUR,  
  THEN A LIFETIME OF LEARNING 
• TAKE THE VACCINE TO PREVENT  
 ACUTE, LIFE THREATENING DISORDER 
 AND GRADUAL DECLINE  
 INTO LOWERED QUALITY OF LIFE 



Return on Investment

• Studies typically show  
a dollar invested  

in primary prevention  
carries high benefit 

•  $1 spent  on prevention  
brings a $3 return



 DYNAMIC INTERACTIONS

• Psychotherapy and mentoring 
relationships are built around the 
dynamic relationship 

• Between a caring person prepared to give 
time and energy 

• An individual wanting to acquire what is 
needed for success 

• Spurring growth and personal autonomy 
are central to improved psychotherapy 
and mentoring outcomes



Immediate 
Interactions

Goals

Significant 
Past 

Experiences

Current Life 
Situation

THREE LEVELS 
OF OBSERVATION





EXPECTATIONS
Restore highest level of function 
Cope with problems confronting     
the learner 
Relieving distress 
Repairing 
Reconstructing 
Resuming growth and development  

Use everything that works



STRUCTURE OF PSYCHOTHERAPY

• WHAT IS TO BE TREATED 

• ENABLING THE PATIENT TO ENTER 
TREATMENT  

• KEEPING THE PATIENT IN TREATMENT 

• HOW MUCH IS ENOUGH TREATMENT



TASKS OF PSYCHOTHERAPY

CONFRONTATION 
Shared agreement on problems 
and goals 
CLARIFICATION  
What goes where in past, present 
and immediate 
HYPOTHESIZING 
Inquiry: Is it possible that? 
WORKING THROUGH 
Issues repeat 





PERSONAL  AUTONOMY

LEARNER-FOCUSED



INDIVIDUAL CONNECTIONS  
Learner-focused/Patient-focused

• What is to be learned by the learner 
rather than what is to be taught by the 
system 

• An attitudinal shift 
• Using all our great educational resources 
• Adding individualized attention 

Stimulate the learner’s self-acquisition  
of what is needed 

to succeed on a personal level



    PRE-MENTORING EXPECTATIONS



SM
SM

SM



Connects the abilities 
of bright and committed 
college student mentors 

with the needs 
of third graders 
within a mentoring program of proven success 

With everyone working together to   

 prevent dropout 
grow individual potential



Creating Partnerships
• Designed to integrate with other organizations 

seeking excellence 
• Unique contribution to an educational system 

already in place, to be used in any appropriate 
way to heighten learning opportunities 
Four hours per week of one-to-one interaction  

learning to read 
 during the crucial third grade transition 

 reading to learn 
at grade four level



ESTABLISHING  
MENTORING CONNECTION 

“BENIGN CLIMATE” 

•Respect 

•Uninterrupted 

•New experience 

•Mentor as catalyst 

•Guards autonomy 

• Stands for reaching for the stars



TEN HELPFUL  
ANALYST BEHAVIORS

• Was genuine
• Open to my experiences, 

ideas, and feelings
• Non-judgmental
• Asked questions inviting new 

ways of thinking and feeling
• Accepting



HELPFUL BEHAVIORS

• Encouraged me to discuss my 
experience with irrational feelings 
or thoughts

• Showed warmth
• Helped provide me with new 

meanings of my experiences
• Was emotionally available
• Validated my experience



 
WITHOUT THEORY OR EVIDENCE:  
FIRST CONTACT HOUR MAGICIAN  



marriage 
work 
friendships 
sexual 
parents 
sibling 
anger

STATIC IN SYSTEM

“life stinks”

SELF



“Hustle 
Behaviors”

Reward

Punishment

Distress



SECRETS OF PSYCHOTHERAPY

CREATING THE SPACE  AND  SETTING 

AUTONOMY AND PATIENT-FOCUSED 
INQUIRY 

DIAGNOSIS BEFORE TREATMENT 
  

SHIFTING FROM DIAGNOSTICIAN TO 
PSYCHOTHERAPIST 

STRUCTURE AND STEADINESS  
OF PROBLEM SOLVING ROUTINES



SECRETS OF PSYCHOTHERAPY

ASKING 
 BECAUSE  WE CANNOT PRESUME TO 

KNOW 

RESPECTING RESISTANCE 

UNDERSTANDING THERAPEUTIC 
RELATIONSHIP  IS NOT “PERSONAL”  

THERAPIST  REACTIONS AND 
RESPONSES 

CHALLENGES OF GROWTH  AND 
SEPARATION 



CREATING THE SPACE  
AND SETTING 

• PRIVACY  
• ON TIME  
• PERSONAL ITEMS 
• SOUND PROOFING 
• SECURITY 
• CONFIDENTIALITY 
• INFORMED CONSENT



DUAL 
RESPONSIBILITIES

 PROBLEM 
DEFINITION 

 BEFORE 
 INTERVENTIONS



ENTRY  
TO 
MENTORING 

DEFINED 
MENTORING 

GOALS

THERAPEUTIC 
FOCUS

DYNAMIC  
FOCUS



EMERGES

FROM THE 

INITIAL EVALUATION

DYNAMIC 
FOCUS



Mission

Educational 
Objectives

Evaluation 
Procedures

Learning  
Experiences

Learner-Focus



DYNAMIC FOCUS

– Prominent symptom: Reading too fast

– Specific intrapsychic conflict: One word not 
recognized, therefore cannot read anything

–Maladaptive conviction about the self

– Persistent interpersonal dilemma



The mentor 
 uses an example  

to touch 
the core dynamic focus 

once every session



The mentor should note 
 the summary descriptors 

highlighting  
the dynamic focus

and with polite inquiry
hypothesize and discuss 
examples with the mentee



Maintaining 
the dynamic focus  

does not mean 
it is placed 
in concrete



A common mistake
 in mentoring 

is an

error 
in focus



COLLECT ALL RELEVANT  MATERIAL

BIOMEDICAL 
SUBJECTIVE 
FUNCTIONAL 

SOCIAL 
CULTURE 

BIOPSYCHOSOCIOCULTURAL



SHARED AGREEMENT ON  
GOALS AND METHODS

PROBLEM DEFINITION

PROBLEM SOLVING

WHAT HAS ALREADY 
BEEN ACCOMPLISHED? 

 
WHAT NEEDS TO BE DONE?



DIAGNOSTICIAN

AGREEMENT ON 

   MENTORING PLAN 

ASSESSING “FIT” OR MATCH



SHIFTING FROM  
                        PROBLEM DEFINITION  
                                            TO INTERVENTION 
• Educational briefing 
• “Please bring me up to date” 
• No single best way 
• Structure of the interview 

• INTRODUCTION 
• PERIOD OF RECONNAISANCE 
• DETAILED INQUIRY 
• NEXT STEPS 

     LISTENING   



STRUCTURE AND STEADINESS  
OF  

PROBLEM SOLVING 
 ROUTINES

• SUMMARY OF PROBLEM LISTING 

• REVIEW HIGHLIGHT DESCRIPTORS INSIDE FILE COVER 
              FAMILY STRUCTURE, THEMES, KEY DATES 

• NOTES LAST SESSION  

• MONITORING REPORTING WEEKLY 
                                                                            

CONSISTENT and PREDICTABLE



 

PROFESSIONAL  ATTITUDE  

 

“Professional work is quite 
different  from ordinary life, is it 

not? 
... Vulnerable during working 

hours...  
…not unreliable men and women 
we happen to be in private life.” 



ASKING  
BECAUSE  WE 

CANNOT PRESUME TO KNOW
What’s happening inside you now?
Where are your thoughts taking you now?
Can you tell me more about that?
You said you would feel angry? 

Where do you feel it?
How do you experience the feeling?
What comes to mind?
Could you tell me more by drawing a 
picture? 



DAD

MOM

ME

ED
JANE

“MUM”

GRAMPS

ME
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My Room



Goals

Significant 
Past 

Experiences

Current Life 
Situation

IMMEDIATE 
INTERACTIONS

Significant 
Past 

Experiences

Current Life 
Situation



    REACTION: 

SELF-ESTEEM

PERSONALITY: SITUATION

• MARITAL 
• FAMILY 
• EDUCATIONAL 
• WORK 
• FITNESS 
• SOCIAL 
• SEXUAL 
• SPIRITUAL 
• ECONOMIC



 
RESPECTING RESISTANCE 

Who said anything about changing? 
• Readiness 
• Character armor 
• Empty elevator shaft 
• Done it again 
• Tracking the mentee’s theme 
• Purposes served by resistance 
• Protection



UNDERSTANDING  
MENTORING RELATIONSHIP  

 IS NOT “PERSONAL” 

• REAL and PRESENT RELATIONSHIP  
• STRUCTURE 
• MEETING TIME 
• INTERACTING WITH DIFFERENT {UNKNOWN} PERSON 

• TRANSFERENCE DISTORTION 
• “OLD GAME PLAYED ON NEW FIELD” 
• CARRY ACROSS FROM PAST  
•  EXPERIENCING FEELINGS, DRIVES, FANTASIES AND 

DEFENSES IN PRESENT  



What is hidden from view?
BACK TO THE BASICS!

Why this reaction? 
With this person? 
In this situation? 

At this time?



TRANSFERENCE 
CHARACTERISTICS 
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BPERCEPTION

INTERPRETING

ACTION

A



MENTOR  
REACTIONS AND RESPONSES

• SADNESS 

• FEAR 

• ANGER 

• NOT TRACKING 

• SLEEPINESS 

• (RE)ACTING 

• BLOCK 

• SEXUAL  
AROUSAL REFOCUSING ON 

THE MENTEE



SM
SM

SM



CHALLENGES OF GROWTH 
AND SEPARATION  

HOW MUCH MENTORING  IS ENOUGH? 

WHO DETERMINES ENDING? 
GOODBYE FOR NOW? 

PERSONAL AUTONOMY  
MOVING AHEAD IN LIFE 

FINDING ONE’S PATHWAY 




