
PEER MENTORING
Two Directional Benefits



AGENDA
1. Define Peer to Peer Mentoring

2. Examine key program components

3. Review literature -  two directional benefits



A relationship between two youth of different 
ages, where the goal of the relationship is for 
the older youth to positively support some 
aspect of the younger youth’s development. 

For purposes of this presentation:
Mentor -   a college or high school student
Mentee -  the younger of the pair



GOALS include improvement in the areas of:
1.  Academics - grades
2. School attendance
3. Social skills
4. Peer relationships
5. Self-esteem
6. Friendship and Connectedness
7. Goal setting – future plans



Peer mentoring differs from traditional adult-to-
youth mentoring in that the benefits to the mentor 
are a key component of the program. 

Developing lasting and effective matches in a peer to 
peer program requires mentoring programs to 
consider the needs and characteristics of both 
partners in the match and to have clear goals and 
objectives in place for both. 



Increased school and community engagement
Chance to make a difference
Give back through community service
Good for college resumes and job applications
Fulfill service requirements and earn credits
Apply coursework to real work
Learn new skills
Have fun and make new friends among peers
Network with mentors/mentees from 

    diverse backgrounds



Time constraints, especially at exam time.
Transportation issues – unless program is 
close to where mentoring occurs.
Making and keeping the commitment for 
relationship sustainability. In most studies, 
consistency or lack thereof is a major issue.  
Conflicts with after-school activities, sports, 
clubs and vacation periods.



Do not require a commitment longer than 9 
months of the school/college year.
Mentor-mentee meetings are at particular 
location and regular time.
On-going supervision, structure and support 
are essential – more guidance than most 
programs. Designated staff involved.
Some programs offer incentives such as 
course credit or extra credit to guarantee 
consistent participation.



1.  Confidentiality – Importance to maintain at all times.
2.  Consistency – minimum one hour/week sessions.
3.  Reporting of suspicious abuses to program staff.
4.  Policy around gift giving.
5.  No drugs, alcohol or tobacco – positive role modeling.
6.  Mandatory participation in trainings and support. 
7.  Notification to staff (telephone, in person, e-mail, text) if 

unable to make a session.
8.  Always follow school and/or program rules.
9.  No exchange of phone numbers outside of program.
10. Limited contact outside sessions including social media.
11. Keep in regular contact with coordinator/advisor.
12. Termination procedures.



Presentations to school/college groups, clubs, 
athletic teams and in classrooms.
Ask current mentors to recruit their peers.
Put information in school/college cafeteria at 
lunch time; sit at a table to answer questions.
Hold brief orientation sessions.
Ads in school/college newspaper.
PA system announcements.



Create brochures and flyers.
Orientations with parents/caregivers.
Counselors and social worker assistance.
Pitch community service requirement.
High School Key Club, National Honor Society 
+++ others.
Community and school newspaper articles.



Listen well Stable
Provide leadership Show up on time
Committed Non judgmental
Confidential Patient
Like kids Tolerant
Good sense of humor Reliable
Outstanding record of part-time employment
Never interfere with program policies
Never replace role of parent/guardian



Current drivers license/record if applicable
Personal, school and work references
Grades where appropriate
Record of drugs, alcohol, cigarettes
Background check if over 18 years of age
Last five places of residence
Extra curricular and community activities
Transportation requirements
Personal interview
Signed parental permission



1. Why do you want to be a mentor?
2. How long have you lived in this town?
3. Where do you go to school/college?
4. Have you discussed this program with your 
family?
5. What is your part time work experience?
6. What is your volunteer experience?
7. Prior experience working with youth (e.g. 
baby-sitting).



8. Do you anticipate a change in your residency?
9. Any limitations? Physical or other?
10. What organizations are you involved in? Civic? 
Religious?
11. Has your license ever been revoked or 
suspended? Dates? Have you had any traffic citations 
in the last 2 years?
12. What is your Drivers License #? State? 
Expiration? Date?
13. Name of your automobile insurance company?
14. Personal references?  Work references?



1. How long have you known the applicant?
2. What is the applicant’s academic potential?
3. Punctual? Follows through with commitments?
4. Do you foresee any problems?
5. Does applicant get along with peers and staff?
6. Leader among peers?
7. Involvement in activities and organizations?
8. Strengths and weaknesses
9. Rank the applicant on a scale of 1-10 (10 highest) 
in terms of leadership, motivation, cooperation and 
attitude.
10. Would you trust the applicant 

     with your own child?



1. Is your child doing well in school?
2. Punctual?
3. Follows through with commitments?
4. Do you foresee any problems with engaging your 
child as a mentor in this program?
5. Gets along well with siblings, peers, adults?
6. Experience working with younger children?
7. Leader among peers?
8. Manages time?
9. Activities and organizations?
PERMISSION AND RELEASE – signature and date



Not the most difficult or challenging youth
 Those on the road to success!

Major reasons for selection:
Unmotivated or unchallenged
Needing an extra push
Poor social skills or self-esteem
Difficulty relating to peers
Academic promise; attendance issues
Benefit from guidance, direction and support



Program policies and procedures
Improving listening skills
How to communicate with youth
Gift giving
Physical contact
Mandated reporting of abuses
Confidentiality
Cultural sensitivity
How to instill self esteem
Location of mentoring:  site preferred 
Strategies for each session
Duration of program and time 

    commitment



Peer mentors and mentees are matched based 
on commonalities or randomly.

Match same gender if 1:1 program.

One person from school/college serves as 
liaison/advisor for the program; on-going 
support of mentors and mentees is critical to 
success. Group comes together frequently to 
discuss how they are doing and share issues 
and concerns.



Younger Mentees:  Reading, library, computer, arts 
and crafts, games, music, foreign language, sports, 
goal-setting, playing cards and fun.

Older Mentees:  Community service, career 
direction, plans for post secondary education, 
financial independence, resume, job readiness skills, 
design a business card, manners and etiquette, goal-
setting, playing cards and fun.



HOW IS EFFECTIVENESS MEASURED?
Pre-post tests administered to:

High School and College Mentors
Mentees
Parents/Caregivers
Program staff
Anecdotal – testimonies, photos and 
recognition events



Expands volunteer base.
More youth can be served.
Perceptions by community and media of 
college, high school and even middle school-
age students become more positive.
Creates foundation for long term volunteer 
involvement.



MENTORS: When teens participate in service 
activities, just one hour a week, they are half as 
likely to engage in:

Negative behavior Binge Drinking
Drug Use            Daily cigarette use
Alcohol use            Vandalism
Skipping School

                   Source: Search Institute Survey 1993



An important consequence of student 
volunteering is the creation of a behavior 
pattern or “habit” that carries into adulthood. 
The young mentor experiences the meaning 
of volunteering and the positive values that 
accompany it and is more likely to be an active 
adult volunteer.

     Source: Independent Sector Report, American’s 
Teenagers as Volunteers, 1994



“89% of high school students volunteer 
because it makes them feel good about 
themselves.”

   Source: Prudential Spirit of Community 
Initiative 1995



“Have you ever noticed that kids today would much 
rather talk to anyone else than their own 
parents?”
Mentors:
Positive role modeling.
Increase personal and social responsibility.
Gain in exposure to careers in non-profit 
sector.

    Source: Mentor Consulting Group



Improved attendance.
Increased self-confidence.
Greater sense of connectedness with older 
youth.
Peer mentors are perceived as less of a threat 
than adult mentors.
Make healthy choices and engage in positive 
experiences.

     Source: Mentor Consulting Group



High school students mentor younger students. Prior 
research demonstrates the positive effects for 
mentees as well as for mentors. This context-based, 
strengths-promoting intervention is designed to help 
school counselors foster high school students' 
leadership and collaboration skills while 
simultaneously promoting elementary and middle 
school mentees' connectedness. 

(Michael J. Karcher, Psychology in the Schools, 
Vol. 42(1), 2005 © 2005 Wiley Periodicals, Inc).



Peer mentoring can be effective. Mentors’ attendance can 
have a direct effect on mentees’ social skills, behavioral self-
management, and self-esteem. This finding is important 
because structured mentoring is increasingly found to be a 
best practice in mentoring (DuBois et al., 2002), which may be 
interpreted by some as supporting a program emphasis on 
curricular content and distracting attention from the importance 
of mentors’ consistency. 

     RESOURCE:  D. L. DuBois & M.J. Karcher (Eds.), Handbook of 
Youth Mentoring (2nd Edition). Thousand Oaks, CA: Sage 
Publications , Inc.  2013  Part V  Chapter 16   

     Cross-Age Peer Mentoring.



The exact nature of expectations and boundaries is a 
crucial element in supporting peer mentors and the 
relationship between mentor and mentee. (Reid 
2008) 
In order for mentoring relationships to be successful, there 
must be clarity and consensus of roles. (Storrs, Putsche, and 
Taylor 2008). If mentors and mentees do not have a clear 
sense of their roles and responsibilities, mentors will find it 
difficult to maintain any sort of self-efficacy.  
 (Hall, Draper, Smith, & Bullough, 2008).



High school BIGS as mentors – all ages yet mostly 
juniors and seniors showed hints of approaching their 
matches in ways that could potentially be linked to match 
success.  Involved their Littles in decision-making 
more often than adults, as an example.
Littles improved relative to their non-mentored 
peers in only one measure, teacher-reported social 
acceptance.

     (Conducted by Public/Private Ventures
     (P/PV in collaboration with BBBSA 2008)



100 undergraduate and graduate students are peer 
mentors annually for first and second year college 
students.
 Mentoring directly benefits the academic and social 
development of students and peer mentors. Nearly 
two decades of research on college student success 
demonstrates the benefits of student involvement 
and peer support (e.g., Astin, Bowen, Tinto, Pascarella 
& Terenzini). 



Mentors challenge and support mentees to 
succeed academically; inspire them to set and 
achieve goals; provide opportunities to help 
students complete assignments successfully. 

Mentors help students improve their academic 
skills (e.g.; writing; time management; study 
skills). 



Mentors model the academic behaviors they expect 
of their mentees and embrace goals for social 
responsibility and diversity; are more engaged overall; 
come to class with more assignments completed; are 
more connected to faculty and campus; contribute to 
the well being of their peers and indicate plans to do 
more community service.

    Source: PSU Office of Research Spring 2011



At the end of training of peer 
mentors,
Drum roll for the 10 reasons why a 
mentor signed up for the program.

Are you ready????



10. To show a student in public school how 
important they are.

9. Someone else is saving the whales.

8. I think it would be cool to feel like a kid 
again.



7. Because somebody mentored me 
somewhere along the way.

6.  I will get as much out of it as my mentee.

5. . A few games of cards vs. an hour of 
studying at the university… It’s a no-brainer.



4. Because mentoring matters.

3. I already have a reputation for being cool 
and hip so I decided to give mentoring a try.

2. It’s a weekly reminder that life is not wasted 
on the young.



To make a difference 
one mentee at a time.
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